
East Peckham Branch Surgery 25/02/16 

Dear Sarah  

  
Thank you for your email  

  
I am sorry we have been unable to find a mutually convenient time to have a face to face meeting / 
teleconference.  

  
I am encouraged by the fact that the Parish Council are supportive of your branch site continuing. I also 
note the meeting on Tuesday 02 February 2016, when representatives of East Peckham Parish Council 
met with partners of Woodlands Health Centre and the landlord’s representative.  The landlord’s 
representative confirmed their amenability of extending the lease on the current premises which was of 
course essential.  

  
On the face of it the outline action plan looks entirely reasonable. There are however some points I 
would like to confirm ,clarify or seek agreement on (in red) 

  
I will start with the notes in the Action Plan  

  
Notes 

  
1.      EPPC funding would be conditional upon the following: 

•             NHS England supporting a new lease once the existing premises are bought up to the required 
standard. This seems reasonable as we have asked you to explore this option as an alternative to closing 
your branch site 
•             NHS England continuing to pay the rent for the six month extension period. We would do this if 
you were continuing to operate from the premises  
•             NHS England paying rent whilst the surgery is closed for renovations. This is again reasonable – 
we would wish to base this on an agreed timeframe (i.e. not open ended) and whether any works could 
occur without closing  
•             NHS England guaranteeing that the practice will be protected from regulatory challenge with 
reference to the quality of its buildings during the proposed 6 month extension. This point is less 
straightforward as NHS England is not in a position to make a guarantee as  the CQC as a regulatory 
body is separate from ourselves. As explained though in my previous email, I have assurances that 
ordinarily action would only be taken in the event of danger to patient safety, e.g. bare electrical wires 
(which I am led to believe is not the case at East Peckham). Any risk can also be mitigated by having a 
remedial action plan in place . I believe this should be adequate assurance. 

  
2.            If modification costs are too great or it not possible to modify the existing premises then EPPC 
will consider the conversion of redundant changing rooms at the Jubilee Hall or a new build on East 
Peckham Parish Council Land. Again this is subject to NHS England supporting a new lease if alternative 
premises were required. We would wish to discuss this further if it was necessary, as we would need to 
look at value for money of a new facility 

  
Below I have also made some comments on the email that you sent with the action plan  

  

  



We are very happy to support East Peckham Parish Council in their bid to retain a surgery. We are 
concerned that a building project can be a long and complicated process and although we appreciate that 
we need to offer advice and access to the building we do not have the manpower available to project 
manage the building works. East Peckham Parish Council are aware of this and are happy to take on the 
role of project management with our support. As such we do not consider ourselves to be the named 
contractor and feel that it would be more appropriate for East Peckham Parish Council to be the named 
contractor as they are proposing to fund and project manage the refurbishment. As our contractor (the 
practice partnership), it is your responsibility to ensure that the project is managed properly by the Parish 
Council. Ultimately the responsibility for provision of a site as a facility rests with the Practice. It would 
seem that EPPC are prepared to do most of the project management which is again encouraging. 
  
Thank you for all your efforts in contacting the CQC with regards to our other concerns, however despite 
your reassurances we are still liable to regulatory challenge. As you can see from the action plan it is 
dependent on a number of guarantees  and if these conditions cannot be met we would have to 
withdraw the action plan. I hope you will reconsider my comments above. It would be untenable 
for NHSE to refuse closure and force us to use inadequate premises with the risk of regulatory challenge 
from another arm of the NHS. Likewise it would be untenable for East Peckham Parish Council to spend 
significant amounts of public funds investigating the upgrading of a building without the guarantee 
that NHSE would fund the rent of the upgraded building. Certainly, NHS England would support uprated 
rent subject to a District Valuers report. I have discussed this with the Local Medical Committee and they 
see this as reasonable.  
  
---------------------------------------------------------------------- 
Thus in summary, I feel encouraged by the proposal put forward to date and hope you can accept the 
assurances we give of  supporting a further investigation of the options (survey / costings). I also hope 
you can understand where we are unable to give absolute guarantees regards the CQC but we feel it is 
still reasonable for you to continue. As previously discussed, we are supportive of a time extension in 
order for the Practice to explore other solutions. As you are aware, your closure application has gone 
through and will be accepted if upgrading of the building is seen as not practical by either yourselves or 
the Parish Council. If this was the case, we would wish to explore in conjunction with the CCG way in 
which the impact of your withdrawal of the service on patients could be mitigated , e.g. with district 
nursing , prescription collection service. 

  
I hope this make sense and you may wish to discuss with the Local Medical Committee especially your 
concerns relating to guarantees . Could I please ask that you copy in my colleagues Richard , Siobhan 
and Louise into any response.  

  
Kind regards  

  
David    

  

  

 

 


